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1.  Subject  report  is  forwarded  for  review  and  evaluation  by 
U8ACDC  in  accordance  with  paragraph  6f,  AR  1-19  and  by  USCCMARC  in 
accordance  with  paragraph  So  and  d,  AR  1-19.  Ivaluationa  aad  cor¬ 
rective  actions  should  be  reported  to  ACSPOR  Of  within  90  days  of  re¬ 
ceipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure 
appropriate  benefits  In  the  future  fvon  Lessons  Learned  during  current 
operations,  and  nay  he  adapted  for  use  la  developing  training  notarial. 
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TO*  Ocuundtng  Offieer 
lift  t  i  Oro* 
IPO  962bO 


■eferanoeei  a.  felted  Metee  lav  Beguletian  l*lf,  sfejertt  Oper- 
ttianal  Report*  Le— ea*  Learned,  doted  m  Ray  1966* 

b.  let  Si  pul  Brigade  Beguletian  870-t,  dated  5  Oetfeer  1966. 
Subjects  Riatorieel  Aetivltlee. 


SBCTXOM  1 


1.  Oaneralt 


e«  The  area  of  operational  reeponelhillty  aa*  redaoed  during  fee 
t Barter  aith  the  reeeelpinant  of  the  Tar  Hoe-Phu  Hlap  Area  to  the  hS9th. 
Sluul  Battalion  (CA).  However,  the  edadnlatratira  and  logiatio  .realm  aa* 
laoreaaeo  by  the  aaaipwant  of  the  S86th  31  pul  Comurr  (foi  mm).  mA 
ffntBfi  ***  HJWfj  ffipiri  Ht- 

talion#  Operational  oontrol  of  the**  mita  aaa  retained  bp  fee  law  Coaa» 
nuaieation*  Couunder,  A*  Kb*.  This  latter  orprlaatlenal  aheapa  aee  the 
by-product  of  *  d*ciaion  to  atiliae  Headquarters  and  Kaadquartere  Del  a  ah 
mmtt  509th  Slpul  Battalion  a*  the  eouund  and  oontrol  elaaaant  for  the 
proviaicnel  Sipul  Battalion  atppartlng  Taak  Perot  Oregon* 


b.  2 let  Sipul  Qrotp  Ooneral  Order  Mother  8,  13  April  1967«r>* 
assigned  the  578th  Sipul  Ooapany  (T01  1L4U7D)  jto  the  List  Sipul  Bat-  - 
tallon  (Cl)  .for  afednlstrativ*  purpoaea.  Operational  oontrol  and  lop* 
iatlo  aupport  haa  bean  with  thia  headquarters  ainoe  assignment  to  the 
Repfelio  of  Vietnam.  Thia  ruaaipuaant  if  deoned  favorable  in  that  it 
Till  enhance  operational  effioianoy  of  that  m it. 


o.  MTOX  actions  for  two  of  the  aealpied  companies  alpiifloantly 
altered  the  unit  orpnisatlonal-  atructure  but  alipud  than  with  their  pm* 
a  ant  nlaaion.  The  eajor  change  in  0  Coapany,  U59th  Sipul  Battaliaa 
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SCCTNO-OM7  30  April  1967 

SOBJKTt  Operational  ioport  for  quarterly  Period  didin *  30  April  1967* 
Reports  Control  Symbol  CSPO.i-65. 

(TOE- 11-87)  wa  the  addition  of  a  twenty-two  (22)  .nan  fixed  c  mitral  of¬ 
fice  a  action,  fiepanaion  plans  oall  for  a  1,000  line  Dial  Central  Office 
in  Phu  Thanh  Valley  to  be  the  operational  reaponaibility  of  D  Company, 
U59th  Sipial  Battalion. 

d.  B  Company,  l*lst  Signal  Battalion,  operating  vnder  OSARPAC 
Oeneral  Order  Number  258,  16  August  1965,  and  1st  Signal  Brigade  Aug¬ 
mentation,  forwarded  for  approval  an  MTOE  organised  under  TOE  11-87E. 

This  action  a  aka  for  BA  authorisation  for  the  personnel  spaces  now  in 
the  1st  Sigial  Brigade  Augmentation.  It  also  authorises  personnel  by 
grade  structure  for  the  Interim  Autodin  Bata  Van,  a  3,000  line  Dial 
Central  Office,  and  fixed  Area  Corimxiioatlons  Center. 

e.  B  Company,  U3d  Signal  2*tt*lion  (SPT)  was  activated  at  the 
close  of  last  quarter  with  the  original  mission  assigned  by  Department 
of  the  Any, to  establish,  operate,  and  maintain  signal  communica¬ 
tions  facilities  to  support  the  operations  of  the  USMACV  advisory  teams 
at  the  headquarters  of  one  or  more  Divisions  or  Special  Tactical  Zones, 
at  the  headquarters  of  two  or  mors  sectors  (Provinces),  at  one  or  more 
military  training  centers,  and  at  other  specified  locations  within  its 
assigned  area  of  operations.  The  geographical  location  of  coranunioation 
facilities,  unit  density  of  the  area  and  increasing  communication  require¬ 
ments  dictated  an  additional  oommnications  mission,  ftie  additional  as¬ 
signed  mission  is: 

To  establish,  operate  end  maintain  other  signal  communications 
-  facilities  in  support  of  Free  World  Military  Forces  as  directed 
by  higher  hesdquerters  and  to  augment  the  Any  Area  CommuHcations 
System. 

On  16  March  1967,  the  company  moved  to  snd  is  building  a  cantonment  area 
nearer  to  the  Begi  Signal  Site  and  Headquarters,  22nd  Division  (ARVN).  ’ 

f.  At  the  close  of  this  reporting  period  the  following  units 
oomprise  the  Ulst  Signal  Battalion  (CA). 

(1)  Headquarters  and  Hesdquerters  Company,  Ulst  Signal 
Battalion  (Combat  Area). 

(2)  B  Company,  Ulst  Signal  Battalion  (Combat  Ares). 

(3)  B  Company,  U3rd  Signal  Battalion  (Support). 

(U)  D  Comreny,  U59th  Signal  Battalion  (Combat  Ares). 

(5)  0  Company,  36th  Si <718 1  Battalion  (Combat  Area). 

(Less  Operational  Control) 


SCCVNQ-CA-CF  30  April  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Siding  30  April  1967, 
Reports  Control  Symbol  CSF0R«45* 

(6)  $73th  Signal  Company  (Cable  Construction) 

(7)  536th  Signal  Company  (Support) 

(Less  operational  control) 

(8)  U9th  Signal  Detachment  (Crypto logistic  Support) 

(Less  operational  Control) 

2.  Attachments  and  Detachments:  No  units  were  attached  or  detaohad 
during  this  reporting  period. 

3.  Re-organisation:  Effective  17  April  1967,  the  following  units 
of  the  509th  Signal  Battalion  were  reassigned  under  Oeneral  Order  Nuafcer 

8,  21st  Signal  Qroup,  dated  13  April  1967,  to  the  list  Signal  Battalion  (CA)» 

a.  536th  Signal  Conpany  (TOE  11-117R).* 

b.  D  Company,  36th  Signal  Battalion  (TOE  11-87E)** 

eSpeolal  Instructions:  Operational  Control  is  assigned  to  Area  Commun¬ 
ications  Commander,  An  Khe. 

0.  573th  Signal  Conpany  (TOE  lL-0li7D). 

ht  Personnel: 

a.  1st  Signal  Brigade  (B5ASTRAT00K)  approved  the  MTOS  for  Head¬ 
quarters  and  Headquarters  Company  authorizing  the  following  personnel 
strength: 


off  ho  m 

T  T  137 

Included  within  the  above  oited  spaces  is  an  aviation  section  organised 
in  consonance  with  the  complete  1st  Signal  Brigade  structure*  An  influx 
of  enlisted  aviation  personnel  was  received  during  the  quarter  as  fills 
against  requisition  spaces  for  the  other  Signal  Battalions  assigned  to 
the  21st  Signal  Oroup  which  have  no  aircraft  assigned.  These  personnel 
provided  adequate  maintenance  skill  and  crew  staffing  but  necessitated 
reassignment  of  personnel  to  align  MOS's  and  authorized  grades.  Althoutfn 
assigned  to  other  battalions,  duty  stations  remained  unchanged  at  Qui  Nhon* 

b.  Significant  MDS  shortages  continue  as  in  previous  quarters. 
Some  relief  was  provided  by  the  replacement  system  and  an  effective  oross 
training  program  at  unit  and  site  level.  Significant  MDS  shortages  do 
remain  in  some  fields;  the  most  oritioal  are  listed  below: 
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sccvno-ca-op  30  April  1967 

S OBJECT:  Operational  Report  for  the  Quarterly  Period  Biding  30  April 
1967#  Reports  Contrbl  Symbol  CSPOR-65. 


IPS 

AOTH* 

ASQ 

JCSHORT 

90  DAI  LOSS 

9taAlO 

Food  Serrioe  Apprentice 

6 

0 

100% 

0 

76C20 

Biglneer  Supply  and  Parte 
Specie list 

3 

0 

loogx 

0 

76/UO 

Supply  Clerk 

6 

0 

100* 

0 

72CUO 

Sonior  Switchboard 

Operator 

16 

u 

7  $% 

1 

72BUO 

Communications  Center 
Supervisor 

33 

15 

55* 

k 

72B30 

Casmnnioations  Center 
Speoialist 

30 

0 

100% 

0 

71HU0 

Personnel  Management 

Sergeant 

3 

0 

100% 

0 

63A10 

Mechanic  a  1  Maintenance  Briefer 

16 

1 

96% 

0 

32BU0 

Fixed  Station  Technical  Con¬ 
trol  Supervisor 

10 

1 

90% 

0 

3izao 

Area  Comsnaiioatlons  Chief 

ID 

7 

30% 

0 

31A0 

Senior  Radio  Relay  &  Carrier 
Attendant 

61 

52 

37% 

u 

31M20 

Radio  Relay  A  Carrier 
Attendant 

U*8 

103 

33% 

6 

31X20 

Qeneral  Crypto  Repairman 

18 

12 

33% 

0 

3uao 

Senior  TTT  Repairman 

1 

0 

100% 

0 

3U20 

TTT  Repairman 

lit 

9 

36% 

u 

•'NOTE:  Figures  are  based  on  MOTE  authorisation. 

o.  Imprest  funds  for  daily  hire  of  indigenous  laborers  is  now 
being  administered  at  21st  Signal  Qroup  Headquarters  level.  This  find 
was  previously  handeled  locally  inder  the  US  Army  Support  Command,  Qui 
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S0CVHD-Q4-C?  30  April  1967 

SUBJECT:  Operational  Report  far  Quarterly  Period  Ending  30  April  1967, 
Reports  Control  Symbol  CSFQR-65. 

Nhon.  A  reduced  manpower  ceiling  recently  impoeed  has  an  1— adlate  la- 
pact  on  communications  operations.  Personnel  required  for  operations 
must  be  diverted  for  labor  on  defensive  construction  and  unit  building 
programs.  Both  ean  be  accomplished  at  a  sacrifice  of  time  and  unity  of 
effort. 


d.  Implementation  of  the  command  directive  to  release  leased 
facilities  and  to  reduoe  piaster  spending  required  construction  of  two 
U, 000-square-foot  two -story  buildings  to  billet  the  displaced  officers 
and  non-coamdssioned  officers  of  the  battalion  located  in  Qui  Nhon. 

The  buildings  were  constructed  within  three  weeks  utilising  self-help 
labor.  In  conjunction  with  this  move  the  coat-of -living  allowance  (COLA) 
was  teitainated.  This  required  the  unit  mess  facilities  at  Qui  Nhon  be  ex¬ 
panded  to  acconnadate  the  additional  officers  and  non-oommissioned  officers, 

$•  Intelligence: 

a.  Security  matters  were  mostly  routine  during  this  quarter. 

No  violations  occur ed  which  resulted  in  compromise  or  possible  oomproadse 
of  classified  material.  Renewed  emphasis  was  placed  on  SAEDA  briefings 
and  incountry  orientations  far  all  newly  assigned  personnel, 

b.  Security  o  lea  ranee  actions  declined  during  this  period.  The 
following  represents  the  clearance  aotions  during  an  average  month: 


Top  Secret 

Secret 

Confidential 

Initiated 

3 

10 

10 

Validated 

2 

12 

H/A 

Crypto  access  granted:  16 


Clearance  Revoked:  1 

c«  Detailed  recordings  of  individual  clearance  action  histories 
is  a  must.  Distance  between  headquarters,  processing  time  and  turn-over 
of  processing  personnel  underscores  this  requirement.  The  back  of  the 
case  file  oard  has  proven  adequate  to  record  this  information, 

d,  Physical  security  of  communications  facilities  and  living 
areas  is  currently  being  updated  to  comply  with  1st  Signal  Brigade  and 
local  command  directives.  Sandbags  were  used  initially  but  it  was  dis¬ 
covered  that  salvage  fifty-five  gallon  drama  filled  with  sand  provided 
a  more  suitable  and  weather-resistant  structure.  During  part  of  the  per¬ 
iod  salvaged  drums  ware  mart  readily  available  than  sandbags  because  of 
the  low  issue  prior4 ty  assigned  support  units. 
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SCCVNO-CA-OP  30  April  1967 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Biding  30  April 
1967#  Reports  Control  Symbol  CSFOR-65. 

e.  A  locally  devised  pass  system  to  control  the  Vietnamese  env- 
ployees  on  the  Qui  Nhon  compound  was  instituted.  Three  types  of  passes 
are  used.  A  white  pass  indicates  that  the  bearer  has  satisfied  the  mil¬ 
itary  security  service  (MSS)  investigation  and  is  a  permanent  employee. 

A  Red  colored  pass  allows  the  enployee  access  to  the  compound  while  the 
MSS  investigation  is  in  process.  This  interim  pass  expires  after  forty- 
five  days.  Daily  hire  are  issued  a  blue  pass  to  indicate  that  no  secur¬ 
ity  investigation  has  been  oomducted.  Direct  coordination  with  the  Viet¬ 
namese  CIC  reduced  the  processing  time  for  clearances. 

6.  Operations: 

a.  The  Battalion  departed  fvom  its  send -fixed  conn  intentions 
task  and  supported  tactical  operations  during  the  quarter.  Two  VHF  sys¬ 
tems,  one  employing  a  relay,  were  established  in  support  of  the  ROK  Cap¬ 
itol  Infantry  Division.  Four  AN^RC-73's  and  one  AH/KRC-5U  with  fifteen 
personnel  are  employed  to  satisfy  this  requirement, which  is  in  addition 
to  the  normal  support  provided  the  Capitol  Division  , 

b.  Two  light  tropospheric  scatter  systems  terminals  utilizing 
AN  ARC -66  equipment  and  operating  teams  provided  by  the  US  Air  Force  were 
installed  on  Vung  Chua  Mountain  Signal  Site  under  the  operational  control 
of  the  Battelion.  One  of  the  systems,  to  Nha  Trang,  is  relayed  througi 
Hon  Tre  Island  before  reaching  Vung  Chua.  The  second  system  is  relayod 
at  Cu  Lao  Re,  an  island  in  the  South  China  Sea,  thence  to  Chu  Lai  and  Da 
Nang.  These  new  systems  will  provide  additional  channel;?  between  II,  III, 

IV  Corps,  and  the  I  Corps  tactical  zone  of  operations.  Four  through  groups 
or  L8  channels  are  planned  to  be  installed  on  these  systems.  Preliminary 
tests  have  indicated  a  high  degree  of  reliability  which  will  enable  more 
long  distance  trunks  to  be  available. 

c.  Prior  to  the  establishment  of  the  AN/TRC-66  systems  to  the 
Island,  a  requirement  existed  to  provide  communications  in  support  of 
Operation  Oregon.  The  Group  tropo  contingency  teams  wers  deployed  to 
Vung  Chua  end  the  operational  area.  The  system  was  subsequently  estab¬ 
lished  and  turned  over  to  DCA  for  channolization.  Installation  of  the 
AN  ARC -129  and  tho  two  AN  ARC -66  systems  on  Vung  Chua  brought  the  total 
nuriber  of  ligit  tropo  systems  to  seven,  an  increase  of  one  hundred  end  ' 
fourty-four  channels. 

d.  AN  ARC -2  h  radio  equipment  continues  to  be  used  extensively 
for  reliable,  short-haul  communications,  but  space  to  install  new  systems 
is  beconming  oriticel,  Micrcwsve  is  boing  planned  to  replace  the  termin¬ 
als  where  two  or  more  system  are  used.  Land  agreement  has  been  received 
to  establish  a  microwave  site  at  Phu  Cat  Air  Brs^  This  system  would  be 
terminated  at  Vung  Chua  Mountain  Signal  Site  and  would  increase  the  pres¬ 
ent  twenty-four  channels  to  forty-eight. 
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SCCWO-CA-OP  30  April  1967 

SJBJECTi  Operational  Report  for  the  Quarterly  Period  Ehding  30  April 
1967,  Reports  Control  Symbol  CSFOR-65 . 

e.  With  all  sites  within  driving  distance  frequent  inspections 
were  made  with  the  effect  of  iiqproving  efficiency  of  operations  and  main¬ 
tenance*  Intensive  heat  and  high  humidity  affect  the  operation  of  the 
K-l  relay  in  the  receivers  of  the  ANARC-2L.  This  is  particularly  true 
when  a  large  number  of  systems  are  operated  in  one  confined  area.  Air 
Conditioners  were  installed  to  increase  or  prolong  the  functional  life 
of  the  equipment* 

f.  Primary  wire  construction  efforts  were  aimed  at  the  upgrading 
of  existing  facilities.  The  cable  used  to  provide  conumnicstions  of  the 
POL  pipeline  system  between  Qui  Nhon  and  An  Khe,  a  distance  of  some  60 

miles  was  maintained  during  the  period.  The  first  16  miles  of  spiral  four 
between  the  terminal  tank  farm,  pumping  station  #1  and  pumping  station  #2 
is  installed  on  polos  and  is  considered  extremely  reliable,  The  remaining 
U2  miles  are  on  the  ground  along  the  route  of  the  pipeline  and  is  maintain¬ 
ed  only  with  the  greatest  difficulty*  Vandalism  and  theft  on  the  part  of 
the  Vietnamese  civilians  along  the  route  accounted  for  the  Ipsa  of  cable 
end  communications.  Beyond  pumping  station  #2,  wire  is  not  dependable 
and  radio  continues  to  provide  the  primary  means  of  communications. 

g.  A  pole  line  was  installed  between  the  Begl  Signal  Site  at  the 
Advisor  Compound,  22d  Infantry  Division  (ARVN)  and  the  south  and  of  the 
Phu  Thanh  Valley,  a  distance  of  1*  miles  below  the  Phu  Thanh  Switchboard* 
Total  length  of  the  pole  line  is  12  miles  end  was  primarily  installed  to 
extend  AnAcc-7  cable  carrier  systems  from  Phu  Thanh  Valley  and  Qul  Nhon 
to  Bagi.  Since  then,  a  pipeline  commmications  cable  has  bean  added  and 
both  theROK  Capitol  Inf  entry  Division  and  22d  Infantry  Division  (ARVN) 
are  using  the  poles  to  suspend  cables  for  internal  conmunications. 

h.  Multi-pair  cable  was  installed  within  the  Phu  Thanh  Valley 
to  replace  the  maze  of  field  wire  end  cable  formerly  serving  subscribers* 

The  Phu  Thanh  Va Hey  runs  on  a  North-South  axis  which  provided  s  density 
pattern  close  to  both  sides  of  the  Main  Supply  Route  and  could  be  served 
by  cable  runs  north  and  south  from  the  switchboard.  The  result  has  been 
a  greatly  improved  wire  network  and  increased  quality  of  telephone  ser¬ 
vice  within  the  valley. 

i.  During  this  quarter  the  AN/fcTC-1  serving  Phu  Thanh  Valley 

was  filled  to  cap.. city.  To  alleviate  the  congestion  and  provide  for  contin¬ 
ued  growth,  a  six  position  switchboard  was  installed  in  a  ground  mounted 
configuration.  This  provided  an  upgrade  to  600  lines  if  needed  and  room 
'  for  additional  operators  to  have  access  to  the  board.  The  board  was  ins¬ 
talled  on  a  concrete  psd  and  an  all-weather  building  constructed  to  house 
it.  Additional  space  around  the  board  provided  a  cooling  ef  .'act  and  per¬ 
mitted  ease  of  maintenance  on  all  components  of  the  board.  The  Main  Dis¬ 
tribution  Frame  was  constructed  and  if  expansion  is  again  required,  no  for- 
aeeable  problem  exists  to  hinder  the  expansion* 


7 


SCCVNQ-CA-OP  30  April  1967 

SIBJBCT:  Operational  Report  for  the  Quarterly  Period  Ehding  30  April  ) 
1967#  Reporta  Control  Symbol  CSPOR-65. 

Gable  carrier  installations  increased' during  this  period# 
Systems ins  tailed  include  two  12-channel  ay  sterna ‘.from  Qui.  Nhon  Local  to 
Qui  Nhcn  Technical  Control,  a  distance  of  5  miles  j  one  additional  12- 
channel  system  from  Qui  Nhon  Switchboard  to  Riu  Thanh  Valley,  10  miles  j 
and  one  system  Aram  Phu  Thanh  to  Bagi,  9  miles.  Channels  over  these 
ay  items  are  extremely  quiet  and  of  superior  quality. 

k.  Class  IV  Projects  for  a  2,000  Mne  Dial  Central  Office,  a 
Fixed  Station  Communication  Center,  and  an  Outside  Plant  Cable  Distribu¬ 
tion  System  were  continued  during  this  period,  the  buildings  are  conv> 
plete  and  equipment  ia  being  installed  in  the  BCO  and  ia  in  transit  for 
the  Comnwiications  Center.  The  Outside  Cable  Plant  is  estimated  to  be 
within  three  weeks  of  completion  and  certain  portions  are  already  being 
used  in  cunjuction  with  the  MTC-9's  used  as  Qui  Nnon  Local  and  U).  Switch¬ 
boards.  Equipment  installation  at  the  new  Dial  Central  Office  Building 
proceeded  at  a  slow  rate  because  a  great  deal  of  equipment  earmarked  for 
the  project  has  been  lost  or  damaged  in  shipment.  This  dolayin  activation 
of  the  Dial  Central  System  assumes  urgency  since  the  existing  MTC-9  used 

as  Qui  Nhon  Local  is  taxed  to  capaoity  during  this  period  of  burgeoning 
growth  of  telephone  service  requirements. 

l.  With  the  activation  cf  an  AN/MOC-23,  Teletype  Relay  Van,  the 
Qui  Nhon  Amy  Area  Commmications  Center  aided  relay  station  capability 
to  its  prior  status  as  a  teletype  terminal  and  distribution  station. 
Concurrent  with  the  new  van  were  the  activation  of  two  new  100-word-per- 
minute  circuits  to  provide  increased  traffic  capability  to  Nha  Trang  and 
Da  Nang#  The  Communications  Canter  now  processes  approximately  1*0,000 
messages  per  month.  In  addition  to  its  function  as  a  communications  center, 
the  Qui  Nhon  Arny  Area  Coranunicetions  Center  has  been  forced  into  the  role 
cf  an  AG  Distribution  Center,  serving  179  units  in  the  city  and  contiguous 
areas  with  over-the-counter  message  reproduction  and  delivery  service. 
Activation  of  the  new  commrnio;  tiona  center  building  scheduled  for  the 
early  part  of  next  quarter  ehould  greatly  enhance  efficiency  of  this 
operation. 

m.  Training: 

(1)  One  hundred  end  eleven  (111)  houra  of  mandatory  class¬ 
room  training  was  conducted  during  the  winter  quarter.  Special  emphasis 
was  placed  on  CBR  indoctrination  and  training.  Formal  class  room  training 
continues  to  be  extremely  difficult  because  of  unavailability  of  facilities 
and  the  constant  operational  commitments. 

(2)  An  aggressive  program  of  OJT  and  cross  training  was  con¬ 
tinued  to  alleviate  deficiencies  of  personnel  in  kqy  MOS’s  to  include. 


8 


V 


SCCVNO-CA-OP  30  April  1967 

SIBJECT:  Operational  Report  for  Quar"  erly  Period  Siding  30  April  1967* 
Report e  Control  Symbol  CSFOR-^5. 

(a)  OJT  of  conmunications  center  personnel  in  date  tran¬ 
sceiver  operation,  thus  minimizing  operations  difficulties  encountered  from 
the  recall  of  TDT  personnel  to  the  Phu  Lem  Date  Center. 

(b)  The  cross  training  of  cable  installers  as  cable  spli¬ 
cers,  to  acquire  personnel  with  skills  needed  for  the  rejuvenation  of  the 
Qui  Nhon  cable  network  * 

(o)  Cross  training  of  generator  mechanics  as  wheeled 
vehicle  mechanics  to  alleviate  difficulties  caused  by  shortage  of  person¬ 
nel  in  that  MOS. 

(3)  The  578th  Signal  Company  has  no  problems  in  the  area  of 
cross  training  as  ninety-three  percent  (9350  of  the  personnel  assipied 
carry  •  viremen's  MOS,  36C20.  Replacement  personnel  are  integrated  into 
existing  teams  and  the  training  program  is  continuous, 

(I*)  Eighteen  (18)  hours  of  familiarization  firing  uara  con¬ 
ducted  for  four-hundred  and  eleven  (1*11)  newly  arrived  personnel.  Weapons 
fired  were  the  M-li*  rifle,  M-60  machine  gun,  50  caliber  machine  gun,  3*5 
roclcet  launcher,  and  M-79  grenade  launcher. 

(5)  Formal  schools  under  the  auspices  of  thv.  1st  Sipial  Br¬ 
igade  increased  over  previous  quarters.  Quotas  were  received  and  filled 
for  the  following  schools i 

(a)  Interim  Autodin  Data  Course,  (operator  and  mainten¬ 
ance),  at  Phu  Lam  Data  Center,  21  days,  1*  EM  attended. 

(b)  Dial  Central  Office  Course  (TTC-28)  at  Nha  Trang, 

7  days,  5  EM  attended. 

(c)  Cable  Splicers  School,  at  Saigon,  21  days,  1*  EM 

attended. 

(d)  AN/ORC-50  Radio  Set  (instructor  course)  at  Cam 
Rahn  Bay,  1*  days,  1  NCO. 

(e)  26C-Modem  School  at  Clark  Air  Force  Base,  PI,  21 

days,  and  $  EM. 

(f)  Communications  Section  Maintenance  Course,  at  Sai- 
gc«,  1*5  days,  6  NCO's, 

(g)  Test  Controllers  Course,  AN/MSQ-73  at  Saigon,  21 
days,  1  Officer  and  5  EM. 

(h)  IBM  1013  Maintenance  Course  at  Saigon,  21*  days,  194. 
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(6)  A  military  Justice  class  for  all  unit  commanders  and  con- 
pray  grade  officers  was  presented  by  the  Judg%  Advocate  Section  of  Qui 
Nhcn  Sub-Area  Cocnand,  The  presentations  provided  tfc*.  battalion  officers 

a  better  tnderstanding  in  the  administration  and  processing  of  judicial 
papers*  Results  of  the  class  have  been  favorable. 

(7)  The  completion  of  instructor  pilot  training  in  a  UH-lD 
helicopter  gives  aviation  section  two  rated  rotary  wing  instructor  pilots. 
Ibis  terminates  the  requirement  of  soliciting  assistance  from  other  units 
and  airfields  to  accomplish  required  cheok  rides  and  transition  training 
for  assigned  aviators.  Fixed  wing  instructor  pilot  training  is  still  in 
progress. 

t 

7.  Logistics: 

i 

a.  Generators  ’  ^  * 

\ 

(1)  Again  this  quarter,  the  generator  problem  continued  to 
remain  a  critical  item  of  coimnend  concern.  The  procurement  of  large  size 
generators,  60  KW  end  above,  has  been  relieved  by  the  issue  of  assets  pre¬ 
sently  in  depot  stocks  to  the  area  engineer.,  for  installation.  However, 
materials  required  to  complete  the  distribution  systems  are  not  on  hand 
at  this  depot,  i.e.,  high  amperage  wire,  insulators,  switches  and  miscel¬ 
laneous  hardware  for  connections.  Meanwhile,  large  capacity  generators 
located  in  the  compound  area  and  Vung  Chuc  Signal  Site  remain  inoperative. 

(2)  The  power  requirements  must  be  requested  an  a  work  oiv 
der  DA  Fo~«a  2701,  submitted,  through  R  &  U  channels  operated  by  PA&E  and 
are  classed  as  R  &  U  projects.  Presently  the  large  electrical  switches 
required  for  these  systems  are  not  available  to  R  &  d  as  the  capacity  of 
the  system  required  is  classed  beyond  the  normal  R  &  tl  capability.  Fur¬ 
ther,  the  large  electrical  components  are  not  authorized  on  thirty-day 
stocks ge  levels. 

b.  Repair  Parts 

(1)  Repair  parts  are  for  the  most  part  readily  available  in 
supply  channels  end  the  depot  ASL'd  have  been  updated  to  include  items  ex¬ 
periencing  recurring  demends.  Items  such  es  starters,  magnetoes,  spark 
plugs,  and  oil  filters  for  SF-10MD  generators  continue  to  be  a  major  short¬ 
age  item.  Shortages  of  generator  starters  end  magnetoes  cause  7536  of  the 
geherator  deadlines. 

(2)  The  infrequently  used  part  still  presents  some  excessive 
deadline,  however,  the  Red  Ball  system,  if  applied  properly,  does  furnish 
relief  in  this  area.  The  mein  difficulty  remains  with  inadequate  follow 
up  on  requisitions  pieced  on  the  depot  or  direct  support  unit.  It  has  been 
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discovered  through  liaison  with  supply  control  personnel  that  a  requisition, 
inadvertently  lost,  can  be  re-initiated  by  the  submission  of  an  AF-1  erd 
follow-up.  If  it  is  determined  there  is  no  record  of  the  requisition,  the 
AF-1  Card  is  considered  in  the  place  of  the  original  requisition  and  is 
either  filled  from  stook  or  passed  to  COflUS  and  a  status  card  furnished  the 
unit. 

(3)  The  presence  of  sixteen  (16)  each  M-211  trucks  in  the 
578th  Signal  Company  continues  to  be  a  problem  area  as  replacement  parts 
for  the  obsolete  vehicles  are  'difficult  to  obtain.  Requisitions  for  re-  v 
placement  vehicles  (H»J$)' hafo  been  a  abed t ted;-  resubmitted  and  followed 
for  four-hundred  and  twenty-*  ix  (1*26)  days.  The  company  which  owns  these 
trucks  has  been  issued  eight  (8)  each  M-35*s,  but  is  unable  to  obtain  the 
remaining  sixteen  (16). 

(1*)  Bill  of  materials  in  support  of  assisted  letters  of  ins¬ 
truction  (LOI)  are  still  not  received  prior  to  conpletion  of  the  assigned 
missions.  Projects  are  accomplished  with  materials  obtained  by  means  other 
than  normal  requisition  channels.  The  commencement  of  projects  without  the 
required  materials  causes  prolonged  installations,  field  expedient  construe— - 
tion  and  difficulty  of  maintenance. 

4  (5)  Authorised  float  level  has  been  accomplished  for  three 

companies.  The  remaining  corps nies  are  being  issued  excess  assets  on  hand 
to  adjust  float  levels.  Upon  comp  let  in  of  this  adjustment  items -on  req¬ 
uisition  will  be  cancelled  and  requisitioned  as  necereary. 

(6)  Establishment  of  a  mobile  ELM  facility  on  Vung  Ghua  Signal 
Site  in  support  of  the  twenty-four  stacks  of  VHF  and  carrier  equipment  has 
proven  successful.  The  facility  processes  approximately  fifty  pieces  of 
equipment  a  week  either  for  repair  of  replac client.  Decreased  maintenance 
problems  and  increased  system  Reliability  resulted  from  having  an  on  site 
maintenance  capability. 

8,  Aviation t 

a.  A  bi-weekly  oourier  flight  was  inaugurated  to  provide  aviation 
support  for  signal  wits  at  Qui  Nhon,  Nha  Trang,  Da  1st,  Ban  Me  Thout,  Pleiku 
and  An  Khe.  Service  on  a  scheduled  basis  was  terminated  at  the  end  of  the 
quarter  because  of  limited  utilization.  Aviation  support  will  continue  for 
these  units  on  a  mission  basis. 

b.  With  the  receipt  of  two  new  0H-1D  helicopters,  replacements  for 
two  UH-lB^,  the  aviation  section  increased  both  its  carry  capability  and 
speed  with  which  the  mission  can  be  accomplished.  Likewise,  availability  of 
aircraft  has  increased  considerably  resulting  in  an  unprecedented  movement 
of  cargo  and  passengers  by  this  battalion.  Assigned  aircraft  are  two  OH -ID, 
and  one  U-lA. 
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o*  Six-hundred  accident-free  flight  hours  were  logged  during 
the  quarter*  Airlift  was  provided  for  1,339  passengers  and  189*560 
pounds  of  oargo* 


SECTION  2 

Compander 'a  Observations  and  Recommendations 


Part  I*  Observations  (Leas one  Learned) 
a*  Personnel 


In-Country  Activated  Units 
Itemt  Staffing  of  In-Country  Activated  Units 

Discussion:  There  is  appreciably  more  to  be  accomplished  in  organising 
end  activating  a  unit  in-country  and  establishing  it  on  par  with  other  ac¬ 
tive  units  than  there  is  in  preparing  a  unit  in  CONUS  far  operations  in 
Vietnam.  Organisational  requirements  must  be  considered  in  personnel  as¬ 
signment  and  not  only  the  communications  mission  to  be  performed. 

Observation t  Although  not  considered  communications  mission  essential 
personnel  must  be  assigned  in  sufficient  numbers  to  provide  a  subetan- 
ial  base  and  work  force  for  overall  unit  establishment. 

b.  Operations 


Shortage  of  31M*a 

Item:  Overall  shortage  of  31M*  Radio  Relay  and  Carrier  Operators. 

Disoussioni  Upon  arrival  in  tbs  command  new  units  have  1005  of  authorised 
personnel.  They  are  immediately  assigned  to  take  over  already  operating 
sites  or  are  given  additional  commitments  and  equipment  without  receiving 
additional  personnel.  In  particular*  additional  radio  relay  and  oarrier 
equipment  is  available  for  commitment  in  quanity.  At  some  sites  using 
vanised  equipment*  the  critical  personnel  shortages  oan  be  partly  allev¬ 
iated  by  assembling  dismounted  vans  so  that  one  operator  can  work  two  or 
three  vans  and  also  by  working  shifts  of  12  hours  on  and  12  hours  off. 

Observation t  Due  to  'ihe  rapid  growth  of  tbs  communications  means*  adequ- 
ate  numbers  of  properly  trained  personnel  are  not  always  available.  Methods 
used  to  improve  the  personnel  pueture  include  cross -training,  partieulary 
VHP  and  switchboard  operators  and  genorator  mechanics  at  isolated  sites j 
collocating  shelters)  and  by  long  working  hours. 


12 


'om1 


•nr 


SCCVNCM3A-0P  30  April  1967 

SUBJECT!  Operational  Report  for  Quarterly  Period  Siding  30  April  1967, 
Reports  Control  Symbol  CSF0R-65. 

Pipeline  Conmuaicationa 


Item  Low  Reliability  of  Pipeline  Cdarnmicoticns 

Diaouaaloni  This  writ  Installed  and  maintaines  a  65  mile  Spiral-four  line 
to  provide  nets  lie  voice  communications  at  punping  stations  along  e  POL 
pipeline  from  Qui  Nhon  to  An  JChe.  During  one  month  thia  quarter  102  reels 
of  cable  were  replaced  and  13  splices  made.  Neither  sabotage  nor  de liber-  . 
ate  hostile  action  Is  considered  responsible  for  the  breaks «  .  Rather  it  is 
attributed  to  outright  theft  and  sots  of  vandalism. 

Observation i  The  repeated  outages  and  loss  of  cable  have  resulted  in  a 
high  percentage  of  outage  and  a  high  material  and  manpower  cost  of  re¬ 
pair  and  replacement.  Where  such  conditions  prevail  ground  laid  coasnni- 
cations  wire  is  highly  impractical  to  maintain. 

4 

AN/TRC-2U 

Item:  Higher  Frequency  Usage  for  TRC-21*. 

Discussion i  The  Radio  Sat.  AN/TRC-2U  is  capable  of  operating  in  the  fre¬ 
quency  range  of  50  MC  to  1875  MC  with  the  proper  tuning  heads  and  anten¬ 
nas.  The  overwhelming  majority  of  VHF  systems  in  use  in  Vietnam  today 
are  a  sailed  frequencies  in  the  B-  abd  C-band  (100-1*00  MO)  range,  with  a 
small  handful  of  system  assisted  in  the  D-band  (l*OO-6O0N0)  •  This  sat¬ 
uration  leads  to  frequency  interference  and  unreliable  system*  The  A- 
and  B-bands  have  the  advantage  of  ncn-oriticsl  line-of-sight  path  versus 
D-band  and  above,  liiioh  are  line-of-eight  critical.  On  those  systems 
where  radio  line-of-sitfit  exists  and  D-band  equipment  is  available,  sup¬ 
erior  quality  systems  are  possible.  This  is  due  to  a  relatively  rnorowd- 
ed  radio  spectrum  and  almost  no  local  man-made  background 7iolse. 


Vietnamese  Switchboard  Operators 
.item?  Vietnamese  Svitchboo rd  Operators  at  Qui  Nhon  Local 


Discussion!  Three  Vietnamese  switchboard  operators  and  one  supervisor 
have  been  working  in  the  Qui  Nhon  Local  Switchboard  for  approximately  one 
year.  Bcperience  has  shown  them  to  be  capable  and  industrious  and  a  dis¬ 
tinct  asset  to  operation  of  the  board  during  frequent  shortage  of  school 
trained  operators. 

Observation!  Indigenous  personnel  ccn  provide  valuable  assistance  as 
switchboard  operators  after  suitable  trsining,  and  under  adequate  supervision. 
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o.  Training 


Cross -Training 

It— i  liisin®  Temporary  Personnel  Shortages 

Dleousnloni  A  spirited  program  of  OJT  and  croes-trainin *  ha>-  bean  the 
beat  method  available  to  eaee  te^xnrary  peraonnal  shortages*  One  sots*- 
pie  la  tlie  o r oa a -t reining  of  wheeJLed  veniole  mechanics  end  ^ouor  genera 
etor  Mechanics  thereby  providing  a  buffer  for  temporary  shortages  In 
either  skill*  Similarly,  switchboard  operators  and  VHP  carrier  utt an¬ 
dante  can  be  sufficiently  trained  to  interchange  duty  shifts  whan  re* 
qulred  at  snail  sites* 

Observation i  Co— and  cttsntion  to  cross-training  and  OJT  oan  prevent 
oTSErffEe  numerous  personnel  crises  before  thqy  adversely  effect  the 
unit  niaaion* 

d.  Inte Ill, Tenet 


Substitute  for  Sendbaas 

Item  Use  cf  filled  barrels  in  llou  of  ssndbcgs  for  protection  of  equip¬ 
ment,  buildings,  end  personnel* 

Olecuseloni  Sancfbc ts  filled  with  Bind  were  first  employed  in  the  protso- 
tion  of  ooasnaioation  equipment,  POL,  generators,  and  buildings  to  afford 
shielding  from  indirect  hostile  fire.  However  sandbags  were  found  to  have 
the  follwing  disadvantages! 

a.  Usual  burlap  type  btga  rotted  quickly  and  bad  aneverage  life 
span  of  four  months  before  they  nad  to  be  rsplsoed. 

b.  Newer  polypropylene  haijt  were  highly  flammable. 

o.  Sandbars  were  tedious  and  slow  to  fill  and  ware  in  short  supply. 

When  sand  or  dirt  filled  drums  (55  gal)  ware  used  in  lieu  of  sandbags  the 
following  advantages  w  ro  rallied: 

s.  natal  drums  were  mors  durable. 

b.  Metal  drums  wore  easier  and  quicker  to  fill. 

o.  Metal  drums  ware  mors  stable  since  their  contents  didn't  shift 
or  leak* 
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d.  Metal  drums  could  be  filled  with  any  composite  material  (sand, 
laterite,  etc.) 

Obeenrationai  55  Oallon  drune  are  more  practical  than  aand  flllod  sand¬ 
bag  for  the  construction  of  protective  welling  against  indirect  hoatile 
fire. 


e.  Logistics 


Consolidation  of  Equipment 
Item  Placing  of  equipment  back  to  back. 

Discussion  1  At  several  Signal  Sites,  a  saving  of  manpower  results  by 
placing  oommnicrtions  shelters  back  to  back  with  a  narrow  passageway 
between.  Then  one  operator  can  watch  two  or  three  shelters  at  oie  tine. 
If  construction  materials  are  available,  a  permanent  wooden  or  Quonset 
type  shelter  c<  n  b  *  used  to  house  equip. sent  and  operators.  This  is  ths 
most  desirable  form  of  consolidating  equipment  because  it  permits  much 
greeter  sir  flow  erouid  equipment  for  cooling  in  addition  to  reducing 
personnel  requirement.  Another  advantage  that  oonaolidating  equipment 
setruet  is  the  easier  means  of  physical  aeourity,  i.e.  sandbagging. 

Those  sites  in  secure  areas  with  hi{£i  equipment  density  are  well  re¬ 
warded  for  the  effort  required  to  consolidate  equipment. 

Observation  1  Sead -fixed  sites  should  have  equipment  consolidated  by 
plaoing  shelters  back  to  back  or  by  dismounting  equipment  in  permanent 
buildings.  Advantages  gained  are  reduced  personnel  requirements,  greater 
cooling  air  flow  with  dismounted  equipment  a  ad  ease  of  providing  adequate 
physical  aeourity. 


Wear  of  Drakes 


Itemi  FCff sot  of  v'sethor  on  brakes. 

Discussion:  During  the  rainy  aeasch,  water,  aand,  end  mud  work  thair  way 
into  vehicle  brake  drums  and  user  out  brake  shoes,  linings,  and  evan  brake 
drums  at  an  aooalarated  rate. 

Observation:  During  the  lsat  quarter,  a  Lost  three-quarters  of  the  vehicles 
deadline^  were  due  tt  brake  failure  and  non-availability  of  repair  parts. 
Support  activities  have  found  it  necessary  to  stock  abnormally  higi  levels 
of  brake  repair  prts.  In  addition,  pulling  the  Tiheels  end  thoroughly 
cleanin':  all  parts  monthly  helps  to  reduce  wear  to  an  acceptable  level. 
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3CCVN0-CA-0P  30  April  1967 

SOBJKTi  Operational  Haport  for  Quarterly  Period  iigLng  30  April  1967* 
Reporta  Control  Symbol  CdFl  R-65 

f-lB  Earth  Auger 

It— «  gcoesslve  repair  of  old  equlp—n t. 

Djacyaelcdt  Signal  eonetruction  —its  in  Vietnam  are  equipped  with  the 
A  user  manufactured  in  19S1.  Chita  that  hare  be—  in  oo— try 
tfifitejt  BPmi  IWM  that  repVace— ta  for  theaa  itene  are  not 
available  in  the  eup  :ly  system.  Bcoeesive  eaintenanoe  ia  required  to  keep 
the  n—ttning  few  diggers  operational*  Thia  may  taka  the  fora  of  convan- 
tional  repairs  —  seeding  thoee  which  would  be  apent  —  other  types  of 
vehicles  of  thie  advanced  age  or  —conventional  repairs* 

Observation t  New  earth  boring  Machinery  ia  required  to  increase  the 
poli  setting  oepebility  of  cable  construction  —its* 


Part  III  Reooe— ndatlona  (Less —a  Learned) 

t 

a.  i  Newly  activated  — ite  ahould  reoeive  i mediate  asslgpa— t  of 
fifty  percent  of  authoriaed  personnel.  This  would  provide  a  sufficient 
work  fofoe  to  establish  a  baas  oaiq>  and  aaeum  a  oo— unications  adaeion* 

b*  Unit  training  nuet  stress  the  need  for  oroes«trelning  of  allied 
MGS'a,  particularly  at  the  teen  level*  Methods  that  provide  Maximal  per* 
samel  efficiency  hub t  be  investlpted  and  incorporated  in  —it  procedures 
and  site  configuration.  The—  Measures  will  alleviate  aonewhat  the  ahor- 
tsgs  of  critical  skilla  at  the  teen  level* 

o*  Cross-Training  and  on-tha-Job  training  program  should  be  ini¬ 
tiated  at  the  site  — d  installation  level  aa  the  moat  appropriate  solution 
to  trenai— t  skill  shortage* 

* 

d*  Pipeline  end  eiadlar  ooaa— loationa  eyetene  ahould  be  supported  by 
eoincldent  installation  of  aerial  wire  or  by  radio  relay  iqrst— a • 

0*  Use  of  D»,  F-#  and  J-band  high  frequency  equipn— t  is  needed  to 
take  advantage  of  these  relatively  unorowded  frequency  bends*  Beels  of 
lea—  should  be  on e  of  —eh  per  AN/rRC*2b  —  hand* 

f.  Indigenous  personnel  oan  be  effectively  used  to  augment  military 
personnel  with  the  proper  training  and  supervision. 

g.  Compare  la  1  diggera  are  available  J'ott  the  ahalf  that  are 
eulteble  for  military  uaa*  Mav  pign-l  construction  equf  9—t  ahould  be 
procured  and  issued  to  field  units* 
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StiCTMO-CA-OP  ,  30  April  1967 

SdBJBT:  Operational  Report  for  Quarterly  Period  Biding  30  April  2967 
Reports  Control  Sy^el  CSPOjw&S 


h.  Site  power  requirements  should  be  olsesed  ee  HCa  projects  after 
corslet  ion  of  adequate  design  specification  and  bill  of  ^teriale.  The 
project  would  operate  in  the  ease  Manner  at  class  IV  projects. 
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SCCVNG-SY  (30  Apr  67)  1st  Ind 

SUBJECTt  Operational  Report  for  the  Quarterly  Period  Ending  30  April 
1967  (RCS-CSFOR-65) 

Headquarters!  21at  Signal  Group,  APO  962U0  28  May  1967 

TOlUf  Connanding  General,  1st  Signal  frigate  (USASTRATCGM)  APO  96307 

THtUi  Deputy  Connanding  General,  USARV,  ATTN:  AVC-DH,  APO  96307 

THRUt  Coranander  in  Chief,  USARPAC,  ATTN*  CPCP-FK,  APO  96558 

TO!  Assistant  Chief  of  Staff  for  Foroe  Development,  Department  of 
the  Amy  (ACSFQR,  DA),  Washington,  D.C.  20310 

1.  Transmitted  herewith  is  one  copy  of  Hoadquarters,  Ulst  Signal 
Battalion  report.  Subject  as  above. 

2.  Concur  with  observations  made  by  CO,  Ulst  Signal  Baw^ion. 

3.  The  conmanter's  observation  on  pipeline  communications  show*  a 
pilferage  problem  exists  over  tl<a  65  mile  spiral  four  line  that  provides 
voice  communications  along  the  POL  pipeline  from  Qui  Mhon  to  An  Khe.  It 
appears  that  using  spiral  four  cable  along  this  route  is  highly  imprac¬ 
tical.  A  study  will  be  conducted  to  determine  tho  feasibility  of  using 
a  radio  system  over  those  portions  of  the  pipeline  routo  that  are  con¬ 
sidered  insecure. 

U.  Reference  Section  I  para  6  (i),  the  capacity  of  the  six  position 
switchboard  installed  at  Phu  Thr  h  Valloy  is  U00  linos  not  600, 

5.  Tho  Ulst  Signal  Battalion  has  conducted  an  e::colAnt  training 
program  to  meet  required  operational  connittmonts.  Thoir  on-tho-Job 
training  and  cross  training  programs  have  providod  "stop-gap"  measures 
for  critical  MOS  areas,  i.e . ,  switchboard  oporators,  communications  cen¬ 
ter  specialist,  and  gonorator  mechanics  at  isolntod  sites.  Tho  use  of 
Vietnamese  personnel  as  switchboard  oporators  is  noteworthy  of  ocMSOt. 
Those  personnel,  if  properly  trained,  could  relievo  our  shortagos  within 
major  switchboards  and  could  possiblil;  be  rot" .'.nod  for  years. 

6.  Tho  revised  MTOE  of  the  List  Signal  Battalion  reduced  its  avia¬ 
tion  personnel  structure  to!  1  Off,  1  WO,  2  Eli.  Its  c: p ability  to  per¬ 
form  its  aviation  support  mission  would  have  boor,  seriously  impaired  had 
not  enlistod  personnel  assigned  to  tho  37th  and  It  3rd  Signal  Battalions 
become  available.  A  ro contended  MTOE  change  has  boon  submitted  which 
will  adoquatoly  sorvo  tho  noods  of  tho  Ulst  Sijnal  Battalion,  if  approved. 


SCCVNG-SY  28  May  196? 

SUBJECT*  Operational  Report  for  the  Quarterly  Period  Ending  30  April 

1967  (RCS-CSFOR-65) 


7.  Reference  item,  substitute  for  sandbags.  21st  Signal  Group  has 
disseminated  information  to  all  subordinate  urits,  that  55  gallon  drums 
or  other  permanent  material  be  used  for  revetment  requires nts . 

8*  Reference  section  2,  part  I.  In-country  activated  units  have 
boon  gradually  brought  up  to  strength  as  the  communications  mission  in¬ 
creased.  This  initially  meant  that  the  personnel  had  to  work  additional 
hours  to  build  contonmcnt  areas,  etc.  However,  the  morale  has  been  high 
in  the  so  units  due  to  thoir  groat  sense  of  accomplishment  and  additional 
personnel  have  boon  provided  as  expeditiously  as  possible  • 


/f  t 


CHARTS  H.  BIRR,  JR, 
COL,  SigC 
Commanding 
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SCCVOP  (30  ipr  67)  2d  Lad 

SUBJBCTi  Operational  Report  for  the  Quarterly  Period  Ending  30  April  196? 

(RCS  CSFOR-65) 

DA,  HQ,  let  Sig  Bde  (USASTRATCOM),  APO  SF  96307  j  jyN  jggy 
'  TO  »V  Commanding  General,  United  States  Army  Vietnam,  ATTNi  AVHOC-DST, 

ipo  96307 

CoBKanding  General,  United  States  Any  Strategic  Coimunications 

Command,  Fort  Huachuca,  Arizona  85613 

1.  IAW  AR.  1>19,  subject  report  from  the  ijlst  Signal  Battalion  la 
forwarded* 

2.  Reference  para  5d,  Section  1  page  5*  It  sh'tild  be  noted  that  the 
priority  for  issue  of  sandbags  to  signal  units  has  been  raised.  The  supply 
of  this  item  is  no  longer  a  serious  problem. 

3.  Concur  with  the  Commander's  Observations  as  modified  by  1st  Indorse¬ 
ment  with  the  following  comments: 

a.  Reference  Item:  Cross  Training,  page  lii.  Concur  in  part. 

Cross  training  of  switchboard  operators  MOS  72C  as  carrier  operators  MOS 
31M  is  not  considered  practical  as  personnel  in  the  31M  KOS  require  a  nuch 
higher  degree  of  technical  knowledge  and  skill  than  do  personnel  in  the 
72C  MOS.  While  this  training  may  prove  practical  in  isolated  instances, 
a  general  practice  of  cross  training  personnel  with  72C  MOS  into  the  31M 
MOS  1s  not  recommended. 

b.  Reference  Item,  Substitute  for  Sandbags,  page  liu  Concur  in 
part.  The  55  gallon  sand  or  dirt  filled  drums  should  be  used  in  conjunc¬ 
tion  with  sandbags,  not  as  a  complete  substitute  for  sandbags.  While  drums 
are  valuable  for  protection  of  large  structures,  sandbags  are  still  re¬ 
quired  for  overhead  protection,  bunkers  etc.  New  and  old  type  sandbags 
will  bum  when  subjected  to  fire,  but  neither  type  is  highly  flammable. 
Further,  the  contents  of  the  bags  will  smother  any  fire,  therefore,  fire  is 
not  considered  a  hazard  when  using  sandbags.  Dmns  are  as  effective  as 
sandbags  only  when  filled  with  sand,  dirt,  or  o.  -  fine  grained  material. 

The  use  of  laterite  is  not  recommended  unless  other  fill  materials  are  not 
available  The  proper  use  of  drums  has  reduced  the  time  and  effort  re¬ 
quired  to  revet  operational  buildings,  provided  a  more  stable  means  of  pro¬ 
tection,  and  significantly  reduced  the  maintenance  effort  formerly  required 
to  keep  revetments  in  a  serviceable  condition.  This  use  is  encouraged  by 
this  headquarters. 

c.  Reference  Item,  V-18  Earth  Auger.  The  problems  with  this 
equipment  have  been  covered  in  the  Operational  Report  for  the  Quarterly 


1  7  JUN  1967 

SCCVOP 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Ending  >0  April  1967 
(ECS  CSFOR-65) 

Period  finding  31  January  1.967  froa  the  UOth  Signal  Battalion  (Constr)  and 
latter.  Headquarters  both  Signal  Battalion  (Constr)  subject:  Operational 
Report  for  the  Quarterly  Period  finding  31  January  1967  dated  16  Kay  and 
forwarded  to  Headquarters  USARV  by  1st  Indorsement  this  headquarters  on 
27  Key  1967. 

U.  Concur  in  Commander's  Recommendations  with  exception  of  recom¬ 
mendation  h.  page  18.  Generators  are  normally  installed  by  Repair  and 
Utilities  Projects*  On  some  signal  sites,  where  no  power  systems  existed, 
MCA  projects  .'rave  been  initiated  for  power  installation*  Whether  R&U  or 
MCA  projects  are  used  for  power  installation  should  depend  upon  an  eval¬ 
uation  at  each  site* 
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AVHGC-DST  (30  Apr  67)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
30  April  1967  (RCS  CSFOR-65)  (U) 

HEADQUARTERS,  UNITED  STATES  ARHT  VIETNAM,  APO  San  Francisco  96307  11 JUL ’W* 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  CPOP-OT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
Learned  for  the  period  ending  30  April  1967  from  Headquarters,  41st 
Signal  Battalion  (CA)  as  indorsed, 

2.  Pertinent  consents  follow: 

t 

a.  Reference  item  concerning  generator  problems,  paragraph  7a, 
page  10:  Concur.  Electrical  switchgear  and  wire  for  electrical  distribu¬ 
tion  systems  hare  been  in  short  supply.  An  eleven  million  dollar  buy  of 
high  voltage  material  and  a  two  million  dollar  buy  of  low  voltage  material 
is  being  processed.  The  material  is  being  procured  in  CONUS.  Estimated 
delivery  date  to  HVN  is  August-September  1967. 

b.  Reference  item  concerning  shortage  of  repair  parts,  para¬ 
graph  7b,  page  10:  Stockage  of  repair  parts  continues  to  improve,  and 
the  maintenance  program  is  noteworthy.  Red  Ball  Express  and  Red  Ball 
Expanded  systems  are  available  to  remove  equipment  from  deadline  and  for 
anticipated  deadlines.  The  API  card  is  a  means  the  requestor/requis  It  loner 
has  to  periodically  follow  up  on  requisitions  to  determine  validity. 

c.  Reference  item  concerning  substitute  for  sandbags,  para¬ 
graph  d,  page  14:  Concur  with  2d  Indorsement.  The  utilisation  of  55 
gallon  drums  filled  with  sand  provides  protection  against  fire,  except 
at  the  point  of  contact  between  drums.  This  area  must  be  filled  with 
sandbags  or  other  material.  There  have  been  two  reports  of  spontaneous 
combustion  of  the  polypropylene  sandbag.  This  is  not  considered  indicative 
of  their  being  highly  flammable. 

d.  Reference  item  concerning  7-18  earth  auger,  page  16s  Concur 
with  observations)  non-concur  with  reccmmnendatlons.  ATAC  informed  this 
headquarters  on  1?  June  1967  that  20  each  7-1 8' s  are  available  in  C0NUB 
and  can  be  shipped  to  Vietnam.  This  headquarters  will  request  that 
vehicles  in  CONUS  be  shipped  to  USASV.  ATAC  has  further  indicated  that 
no  suitable  commercial  model  was  available  for  procurement  and  that  it 
would  take  16  to  18  months  before  a  model  would  be  available. 
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ATH0G-D8T  (JO  Apr  67)  3d  Znd 

SUBJECT i  Operational  Report-Lessons  learned  for  the  Period  fitting 
30  April  1967  (BCS  CSFOt-65)  (U) 

e.  Reference  item  concerning  uae  of  D-,  J-  and  F-  band  high' 
frequency,  page  16*  Concur,  AN/SHC-50  equipment  being  distributed  in  the 
theater  will  provide  sane  relief  for  the  frequency  congestion  as  nentioned 
.  in  the  observations. 


FOR  ms  OGittANEd:* 


QPOP-DT  (30  Apr  67)  lith  Ind 

SUBJECT:  Operational  Report  for  the  Quarterly  Period  Efcdlng  30  April  1967 
from  HQ,  1*1  at  Sif  to  (CA)  (RCS  CSFOR-65) 

HQ,  US  ARMY,  PACIFIC,  APO  San  Francisco  96556  £  }  ggpj 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Amy,  Washington,  D.  C.  20310 

1 .  This  headquarters  has  evaluated  subject  report  and  forwarding 
Indorsements  and  concurs  in  the  report  as  indorsed. 

2.  Reference  Section  I,  paragraph  7b (3),  page  10:  "The  11-211  is 
classified  as  a  standard  "S"  vehicle  and  is  not  obsolete  as  stated. 

Repair  parts  are  available  through  normal  supply  channels  using  procedures 
outlined  In  paragraph  2b,  3d  Indorsement." 

FOR  THE  COMMANDER  IN  CHIEF: 


